Madison Elementary

Meeting Minutes

Meeting Date: 11/07/2023 - 2:30pm
Title: November SLT Meeting
Location: PLC Room 20

Attendance

Team Members:
Courtney Adams, Regina Ambrose, Curtis Bibb, Anita Dick, Kristina Fields, Noelle Leslie, Brittani Level,

Ashley Paschal , Jennifer White

Guests:

Minutes: Celebrate recent successes

Celebrate the success of the Mustang Incentive store.

¢ Discussed about how to get more money for the store

* Some ideas
Up the price of the items or ask PTA to help buy some of the items needed.
Trunk and Treat went well and there was a big turnout.Sky Zone was also successful event.
Partner with Northeast high school who comes and meet with our 4th and 5th grader girls.
Youthful development coordinator will also come here and partner with our 4th and 5th grade boys.
New tutor started today. Two new PD given have been successful.

Review and respond to coaching comments

No comments were given.

Approval of last meeting's minutes
Team approved last meeting Minutes

Old Business

Updated Indicators ¢ A3.04- Update the action step Other Business:
e A 4.01- Update the action step
e (C2.01-Added an action step

Morning procedures- Remind teachers that students need to go straight to class.
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e Café procedures- Discussed how to fix the problem of shortage of tables in the cafeteria.

¢ Breakfast procedures- Teachers are not getting enough breakfast in the morning. The teachers needs to let
the cafeteria know the exactly number of breakfasts are needed.

* Reviewing school-wide expectations with students- staff will revisit these with their students.SLT Updates

* FAMS

e Attendance -13 students are at tier 3(Missing 20% or more) 31 students who are in Tier 2(10%-19%)
three are those are at risk of moving into Tier 3

¢ Office Referrals 139 of them are from the bus and 2 are from RBS class

e Reviewed Benchmark data 3rd grade math-42.3% 4th Math- 57.1%, 5th Reading- 44.4%, 5th Science-
42%

¢ Building capacity of Teachers.

¢ Madison Updates

e SEL Screener- for grades 3rd-5th-77 students responded with a yes. We discussed the responses to
the survey.

e Title | funds update balance 1,803.03

Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:
Adjourn

4:010pm
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